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Carlton Lakes Community Development District 
District Staff 

    Alize Aninipot, District Manager 
    Nancy Hix, District Accountantr 

Kathryn (“KC”) Hopkinson, District Counsel 
David Hamstra, District Engineer 

Board of Supervisors 
Freddy Barton, Chairman 
Rena Vance, Vice Chairperson 
Nicholle Palmer, Assistant Secretary 
Elizabeth Morales Diaz, Assistant Secretary 
Fredrick Levatte, Assistant Secretary  Alex West, Onsite Manager 

Christina Fowler, District Inspections 
   Matt Jones, Crosscreek Environmental 
Epifanio Carvajal, Pine Lake Landscape 

Crystal Yem, District Admin 

District Office  Meeting Location: 
Inframark  Carlton Lakes Clubhouse 
313 Campus St. 11404 Carlton Fields Drive 
Celebration, Florida 34747 Riverview, FL 33579 

  https://www.carltonlakescdd.org 

Final Meeting Agenda 
Wednesday, March 11, 2026 – 6:00 p.m. 

All cellular phones and pagers must be turned off during the meeting. Please let us know at least 
24 hours in advance if you plan to call into the meeting.

1. Pledge of Allegiance
2. Call to Order and Roll Call
3. Approval of the Agenda
4. Audience Comments on Agenda – Three (3) Minute Time Limit
5. Staff Reports

A. District Counsel
B. Aquatics Report ......................................................................................................... Page 3 
C. Field Inspection Report ............................................................................................ Page 12 
D. Landscape Inspection Report ................................................................................... Page 33 

1. Consideration of Well Repair Proposal ............................................................... Page 34 
2. Consideration of Mulch Installation Proposal ..................................................... Page 39 
3. Consideration of Tree Removal Proposal ............................................................ Page 57 

E. District Accountant
1. Acceptance of the February 2026 Check Register….…………………………..Page 63 

F. District Engineer
1. Discussion of Hanley Pools Update

G. District Manager
H. 1.  Update on Invoices Discussed on Check Register
I. Onsite Manager

1.  Onsite Manager Report .......................................................................................Page 115 
2. Discussion of Total Pressure Washing Contract
3. Update on Amazon Refund

6. Business Items
7. Business Administration

A. Consideration of the Regular Meeting Minutes from February 11, 2026………....Page 116 
8. Supervisor Requests
9. Audience Comments – Three - (3) Minute Time Limit

10. Adjournment

The next meeting is scheduled for Wednesday, April 8, 2026, at 6:00 p.m. 



Carlton Lakes CDD Survey Report 

 

 

 
Last Herbicide Treatment: 2/12/26 

Next Herbicide Treatment: 3/23/26 

Report by: Lloyd Tohill 

Report Date: 3/2/26 

 



 

 

 

 

 

 



 

Pond #1 

 

Water levels are still low across the board. No algae, grasses, or submersed vegetation present. 



 

Pond #2 

 

No shoreline grasses, algae, or submersed vegetation present. Pond looks good. 



 

Pond #3 

 

No shoreline grasses, algae, or submersed vegetation present. Pond is healthy overall. 



 

Pond #4 

 

No algae, submersed, or shoreline grasses are present. Overall, pond is in great shape.  



Pond #5 

 

Some planktonic algae present at the far end of the pond. No shoreline grasses or submersed 

vegetation. 

 



Pond #6 

 

Minimal shoreline grasses present. No algae or submersed vegetation. 

 



Pond #7 

 

No grasses, algae, or submersed vegetation is present. Pond is in good shape. 



Wednesday, 18 February 2026

Prepared For Board Of Supervisors

22 Items Identified

22 Items Incomplete

Christy Fowler

Inframark

Carlton Lakes CDD February Field Inspection
Report



Item 1
Assigned To:  Onsite

Amenity Center – Ladies Restroom

Changing table is dusty.

Air vents need cleaning.

Drain vents have debris accumulation and require cleaning.

Toilet has a visible ring (discussed onsite with Alex).

Toilets are dusty.

Restroom doors are dirty with insect debris present.

Paint has visible drip stains and should be refreshed.

Note: All items were discussed onsite with onsite and are primarily attributed to ongoing pool

work.

Recommendation: Perform a detailed cleaning of the restroom, including vents, fixtures,

doors, and surfaces. Refresh paint where staining is visible once pool work is completed to

restore overall appearance.

Page 2 of 21



Item 2
Assigned To:  Onsite

Amenity Center – Men’s Restroom

Toilets are stained.
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Changing table is dusty.

Sink shows visible buildup and requires cleaning.

Stains observed on walls.

Doors require cleaning and repainting if necessary.

Trash removal needs to be monitored more regularly.

Recommendation: Perform a thorough cleaning of all restroom fixtures, walls, and doors.

Repaint doors and affected wall areas if staining cannot be removed. Ensure routine trash

removal to maintain cleanliness and presentation.

Note: All items were discussed onsite with onsite and are primarily attributed to ongoing pool

work.
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Item 3
Assigned To:  Onsite

Amenity Center – Pool Deck & Common Area

Travertine pavers on the pool deck show visible stains and discoloration.

Doors and windows around the common area need cleaning.

Seating areas, including chairs and tables, should be wiped down prior to the pool reopening.

Photo 8: Utility box visible within the landscape bed.

Recommendation: Consider adding greenery or additional plant material to help screen and

soften the appearance of the utility box.

Screens show significant dust buildup due to ongoing pool construction.

Status: Screens were previously cleaned and discussed during onsite visit. Continue

monitoring to ensure they remain clean through completion of construction.

Water hose observed laying across the pool deck, creating a trip hazard.

Recommendation: Remove or properly store hose to eliminate safety concern.
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Note: It was noted that the pool area is already scheduled to be power washed prior to

reopening.

Item 4
Assigned To:  Pine Lake/ Onsite

Amenity Center – Pool Deck

Podocarpus and Flax Lily are looking healthy and well-maintained.

Some areas of the Flax Lily still require attention.

Recommendation: Continue maintenance and grooming to ensure a uniform appearance.

Photo 6: Old flags observed marking an area.

Recommendation: Provide update on purpose/status of flags and remove if no longer
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needed.

Photo 5: Trash present in the landscape area.

Recommendation: Remove debris and continue routine monitoring.

Wall along the grass/artificial turf area on the pool deck requires pressure washing.

Note: Discussed onsite to be included with scheduled power washing or completed by onsite

staff.

Item 5
Assigned To:  Pine Lake

Amenity Center – Entrance & East Side of Building

Trash observed along the east side of the building.
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Recommendation: Remove debris and monitor regularly to maintain appearance.

Frost damage noted on plantings at the entrance.

Recommendation: Document current condition and reevaluate in the spring to determine if

replacements are needed.

Item 6
Assigned To:  Inframark Maintenance/ Pine Lake/ Onsite

Amenity Center – Northwest Pool Entrance

Small cracks observed in stucco.

Recommendation: Monitor cracks for expansion and repair as needed to maintain structural

integrity and appearance. I am submitting to maintenance to review.

Insect debris observed along eaves, walls, and roof.

Recommendation: Clean surfaces to remove debris and prevent pest issues.

Tire tracks noted on travertine pavers.

Recommendation: Clean affected areas
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Old flags along the perimeter of the pool in this area.

Recommendation: Remove or update flags to maintain a tidy, well-maintained appearance.

Item 7
Assigned To:  Pine Lake/ Onsite

Playground Area & Irrigation

Irrigation lid has flipped upside down. (This was noted throughout the community)

Recommendation: Confirm status and properly reinstall lid to ensure safety and proper

access.

Bench in the far corner of the playground is unstable due to mulch buildup underneath. When

sat on, it rocks forward, creating a safety concern.

Recommendation: Remove mulch buildup, level the bench, and assess stability. Repair or
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replace bolting as necessary to ensure safe use.

Damaged bench remains unrepaired or unreplaced.

Recommendation: Schedule repair or replacement to maintain playground safety and

functionality.

Item 8
Assigned To:  Pine Lake/ Onsite

Pond Area Behind Amenity Center

Graffiti observed on the viewing pad overlooking the pond.

Recommendation: Remove graffiti to maintain appearance and discourage further vandalism.

Please inform me if you would like me to submit a maintenance request through Inframark.

Debris buildup noted near drainage areas.

Recommendation: Clear debris to ensure proper water flow and prevent potential backup.
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Item 9
Assigned To:  Pine Lake

Dog Park Area

Limbs observed overhanging the sidewalk outside the dog park.

Recommendation: Prune and remove overhanging limbs to

eliminate pedestrian safety hazards and maintain clear walkway

access.

Item 10
Assigned To:  Aquatics/ Inframark Maintenance

Pond Area – Across from Clubhouse

Debris observed along the pond bank.

Recommendation: Remove debris to maintain water quality, appearance, and safety along

the pond edge.

Dog waste station is very wobbly.

Recommendation: Re-secure the station to ensure stability and safe use.
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Item 11
Assigned To:  Inframark Maintenance

Amenity Center – Northwest Pool Entrance

Light fixtures near the oak tree outside the northwest entrance

of the pool are misaligned.

Recommendation: Adjust, redirect, and securely fasten the

fixtures to ensure proper illumination and safety.

Item 12
Assigned To:  Pine Lake

Clubhouse Island Plantings

Blue Daze: Showing signs of recovery, with green growth emerging at the base.

Lantana: Struggling, but some signs of life are present.

Recommendation: Continue monitoring plant health and provide supplemental care

(fertilization, pruning, irrigation) as needed to encourage full recovery. Some Lantana may

need replaced.
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Item 13
Assigned To:  Pine Lake

What is the status of the orchid on the ground?

Item 14
Assigned To:  Pine Lake

Balm Road – Southwest Side (Behind Carlton Fields Drive Residents)

Carpet padding and a mattress observed dumped in the ditch/drain area.

Area leading to the preserve appears poorly maintained.

Significant trash accumulation noted along the perimeter of the property.

Recommendation: Remove all debris, including carpet padding and mattress, to maintain

proper drainage, preserve aesthetics, and ensure safety. Implement routine monitoring and

maintenance to prevent future dumping and trash buildup.

11:23 AM 02/18/202611:23 AM 02/18/2026 11:23 AM 02/18/202611:23 AM 02/18/2026 11:24 AM 02/18/202611:24 AM 02/18/2026

11:24 AM 02/18/202611:24 AM 02/18/2026 11:24 AM 02/18/202611:24 AM 02/18/2026 11:25 AM 02/18/202611:25 AM 02/18/2026

1 2 3

4 5 6

Page 13 of 21



Item 15
Assigned To:  Pine Lake/ Aquatics

Reserve Area East Side Exiting Community and Southeast End of Pond (Balm Road Entry)

Landscape debris observed behind the monument in the reserve area; appears to have been

illegally dumped.

String trimming needed in the ditch to maintain a clean edge and proper drainage.

Southeast end of the pond behind the monument shows debris accumulation.

Recommendation: Remove all landscape debris from the reserve and pond areas. Perform

string trimming along the ditch to maintain proper drainage and aesthetics. Implement routine

monitoring to prevent future dumping and maintain property appearance.
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Item 16
Assigned To:  Pine Lake/ Inframark Maintenance

Mailbox Area

Replace four damaged gutter downspout elbows and add an additional elbow on the front

side of the mailboxes. Would the board like a proposal for replacements.

Edging dirt observed along perimeter of mailbox.

Recommendation: Blow off excess dirt to maintain clean and defined bed edges.

11:29 AM 02/18/202611:29 AM 02/18/2026 11:33 AM 02/18/202611:33 AM 02/18/2026 11:34 AM 02/18/202611:34 AM 02/18/2026

11:35 AM 02/18/202611:35 AM 02/18/2026 11:39 AM 02/18/202611:39 AM 02/18/2026

1 2 3

4 5

Page 15 of 21



Item 17
Assigned To:  Aquatics/ Pine Lake

Pond – Across from Carlton Fields Drive

Trash and debris observed along the lake bank.

Vegetation around the edge of the reserve area appears overgrown in some areas.

Graffiti present on the drain structure.

Fence line along the CDD boundary could use trimming or spray treatment for maintenance.

Recommendation:

Remove trash and debris from the lake bank, clean graffiti from the drain to maintain

appearance and discourage vandalism, trim or treat overgrown vegetation along the

shoreline and fence line, and continue routine monitoring to preserve property aesthetics and

accessibility.
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Item 18
Assigned To:  Inframark Maintenance

Corner of Carlton Fields Drive & Carlton Fields Drive

Dog waste receptacle is falling forward and needs to be re-

secured.

Trash observed around the receptacle.

Recommendation: Re-secure the dog waste station to ensure

stability and safe use. Remove surrounding trash and continue

routine monitoring to maintain cleanliness and presentation.

Item 19
Assigned To:  Inframark Field Team

Pond – Behind Leland Grove (Near Carlton Fields Drive)

General monitoring of lake bank conditions.

Behind 11138 Leland Grove

Depression observed in the ground behind the residence.

Recommendation: I will continue monitoring for additional movement.

11:55 AM 02/18/202611:55 AM 02/18/2026
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Item 20
Assigned To:  Pine Lake

Covert Green Place & Leland Groves Island

Pesticide sign observed with no visible date posted.

Recommendation: Update sign to include the appropriate

application date in accordance with posting requirements and

remove at next service.

Item 21
Assigned To:  Pine Lake/ Onsite

Leeland Grove & Poke Ridge Drive

Sign stake is missing from previously posted sign.

Recommendation: Reinstall signage as needed or remove stake.

Holes from trees removed present in the area.

Recommendation: Backfill holes with appropriate fill dirt, compact, and regrade to restore a

level surface and eliminate potential trip hazards.
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Item 22
Assigned To:  Aquatics/ Pine Lake/Inframark Maintenance

Pond & Drain Area on Clement Pride Blvd.

Trash observed along the pond bank.

Trash also present in the drain.

Recommendation: Remove all debris from the pond bank and drain to maintain water flow,

safety, and appearance. Implement routine monitoring to prevent future accumulation.

Corner of Clement Pride & Akasha Grove

Pesticide sign posted with no treatment date listed.

Recommendation: Update sign to include the proper application date in accordance with

posting requirements as well as removal at next service.
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Proposal #7507

Carlton Lakes CDD - Well Repair on Arbor Pines 12-25

Date 12/10/2025

Customer Kristee Cole | Inframark | 313 Campus Street  | Celebration, FL 34747

Property Carlton Lakes CDD | 11404 Carlton Fields Drive | Riverview, FL 33579

Pine Lake Services, LLC would like to thank you for the opportunity to bid.  We look forward to working 
with you on this project.  If you have any questions, please feel free to contact us at any time at 
projects@pinelakeLLC.com or (813) 948-4736.

Found Well not operational. Well runs for a few minutes and trips circuit breaker. Had Well company 
check the well and they found the Well Controller was shorting out. Proposal to replace the VFD device.

Irrigation Repair/Installation

Irrigation Enhancement

Items Quantity Unit Price

Replace VFD Grundfos 7.5HP 1.00 EA $9,473.75

Irrigation Enhancement: $9,464.00

PROJECT TOTAL: $9,464.00

Terms & Conditions

Terms & Conditions

                                      

Payment Terms

· Any proposal exceeding $5,000 for an enhancement to a Maintenance property, a 50% deposit 
will be required upon acceptance to schedule job. The remaining 50% balance will be due upon 
completion of job.

· Payments made via credit card will be accepted up to $4,750 and will include an additional 3% 
credit card fee.
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· If payment requires Pine Lake to create and/or setup an account in an additional software, Pine 
Lake reserves the right to charge an administrative fee along with passing along any software 
fees charge.

· Interest will accrue on all invoices over thirty days old. Past due amounts will accrue interest at a 
rate of 1.5% per month (18% APR). Client agrees to pay any costs associated with collection, 
including but not limited to court and attorney's fees as additional sums owed.

E
x
c
l
u
s
i
o
n
s
 

The Following matters are excluded from the Work, unless specified in writing to the contrary:

· This Proposal price is valid for Thirty (30) days. We reserve the right to modify pricing after that 
time to reflect current market prices.

· Site work is excluded unless specified in writing within the Proposal. Site should be at finished 
grade (within 1" of final grade), with all soils in sod and planting areas to be loose, not 
compacted, and ready to install landscape material. If site is not at finished grade, Contractor 
reserves the right to delay until site is properly prepared.

· Removal of base material and/or aggregate material within all landscape planting areas, sod 
areas and other green space areas that impedes or impacts proper planting of plant material and 
sod.

· Soil replacement where base material and/or aggregate material was removed for proper planting

· Drainage: Should the Client’s property be the lowest elevation in relation to surrounding property 
or buildings, the Contractor reserves the right to retain an expert to evaluate and propose 
drainage solutions. All costs for engineering services, as well as the actual drainage work will be 
at the Client’s expense. Unless the Client has a detailed Topographical survey completed, the 
above clause may come into effect.

· Soil, Sod and/or Mulch quantities are estimates only. They do not account for disturbed 
construction areas or other fluctuations. Invoices will reflect actual quantities used at proposed 
price per unit.

· Conduit and connections for electrical, gas, and all other utilities and services

· Site Unknowns: Including, but not limited to, sub-surface conditions/obstacles that create 
unforeseen labor, equipment, material, or disposal charges

· MOT for temporary traffic control

· Any Irrigation or utility trenching thru roads, road base, concrete, or rock will incur additional costs

· Any cutting or repairing of any hard surface such as asphalt, concrete, pavers or curbs for 
irrigation or landscape

· We need 72 hours’ notice prior to road base material or concrete work is installed so that sleeves 
and/or road bores are installed

· Backflow Connection

· Water source for irrigation is based on specifications at the dedicated meter of the location 
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marked on irrigation plan sheet. If a different location of the dedicated water source is established 
during construction a change order will be entered into to adjust for the costs associated with the 
new route for mainline and connections.

· Man hours required to find installed buried irrigation sleeves or irrigation piping in areas where 
asphalt, concrete, curbs, or other hard surfaces are installed prior to completing the irrigation 
system and where markings or stubs have been placed to show location of irrigation sleeves or 
piping and these markers have been damaged, buried, or removed by others.

· Additional man hours required to maintain plant material and/or sod of a landscape and irrigation 
installation project that:

· Has been started by Pine Lake Nursery and Landscape and/or its subcontractors and is 
interrupted, delayed, impeded, or prohibited, by others from being worked on continuously until 
the landscape and irrigation project is completed. Pine Lake Nursery and Landscaper and its 
subcontractors are excluded.

· Upon completion of the landscape and irrigation installation project as specified in the landscape 
and irrigation plan sets is considered complete but will not be accepted as completed until the 
project as a whole is accepted as complete.

· Existing tree preservation, barricading, pruning, root pruning, or inventory

· Repairs to any erosion control measures that are damaged or inoperative prior to 
commencement of landscape and irrigation work

· Any planting of sod or other ground cover as required by any municipality when construction of 
landscape and irrigation has ceased or been suspended for more than 30 days that is no fault of 
the landscape or irrigation contractor or subcontractors

· Warranty on transplanted plant material from the project site

· Warranty on plant material that is not rated to grow in established USDA plant hardiness growth 
zone(s) 

Procedure for Extra Work, Changes and Escalation 

· If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, 
or specifications for any part of the project or reasons over which we have no control, or we are 
put to any extra work, cost or expense by reason of any act or matter over which it has no 
control, the Customer will pay to the Contractor a fee for such changed or extra Work calculated 
on a time and materials basis. All changes to Work or pricing or the terms of this Agreement will 
be read and understood within the context and meanings of this Agreement unless stated 
explicitly to the contrary.

· Change Order: The quantities or specifications of material as outlined in the Proposal could be 
adjusted at any time with approval in the form of a signed Change Order. Change Orders will be 
executed using current market prices

 Escalation Clause

· In the event of significant delay or price increase of material, equipment, or 
energy occurring during the performance of the contract through no fault of the Construction Ma
nager, the Contract Sum, time of completion or contract requirements shall be equitably 
adjusted by Change Order in accordance with the procedures of the Contract Documents. A 
change in price of an item of material, equipment, or energy will be considered significant when 
the price of an item increases 5% percent between the date of this Contract and the date of 
installation

Warranty and Tolerances  
· Payments Received: The Warranty for the contract is only valid if payment is received in full on 

acceptance of the work

· Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient 
supervision and inspection of its staff and subcontractors and that it’s work will be of proper and 
professional quality, and in full conformity with the requirements of the contract

· Competence: The Contractor warrants that it is competent to perform the Work and that it has the 
necessary qualifications including knowledge and skill with the ability to use them effectively.

· Site Unknowns: It is the responsibility of the Client or the Client’s Representative to fully inform 
the Contractor of all the information regarding site unknowns that may include difficult buried 
materials, cables, and pipes, tree stumps, drainage or water table issues, rock, and shale sub 
surfaces and/or other impediments, issues or factors that could otherwise impact the quality, cost 
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and timeliness of project completion. Failure to notify the Contractor may lead to additional costs 
to the Client (at the Contractor’s discretion) and schedule time not included in the proposal and 
may require changes in design and construction to overcome such problems – all for which the

Client will be responsible. Client can avoid such risks by permitting 
the Contractor to do appropriate soil and ground tests, review the site, 
and to secure additional required site information from appropriate 
government and other authorities.

· Damaged Utilities: Should damage occur to utilities during construction, the Contractor is only 
liable for the cost of the repair. the Contractor is not liable in any way for inconvenience to the 
Client caused by damage to the utilities

· Damage to neighbors buried utilities, on the Client’s property, are the responsibility of the Client

· Damage to installed material (plants, trees, sod, etc.) by foot traffic, machinery, equipment, other 
trades, owner neglect or acts of nature will be excluded from any warranty and will not be 
replaced at the cost of Contractor

· Damage due to pest infestation is excluded from warranty and any damaged material will not be 
replaced at the cost of the Contractor. If, however, the Contractor has a separate maintenance 
contract with the client, pest control would fall under that contract and would be subject to those 
warranty parameters.

· Damage due to improper watering after final acceptance will not be replaced at the cost of the 
Contractor

 
Mate
rial 
Tole
ranc
es

 

· Wood: Pressure treated wood cannot be guaranteed against warp age, checking, or cupping.

· Stone: Natural stone has color variations that vary from stone to stone. In addition, mineral 
deposits such as lime, iron, etc. can change the stone and even bleed. This is the nature of the 
product, and the Client accepts this as a natural and acceptable quality of the stone

· Metal: Metal, which is not galvanized, is not guaranteed form rusting commencing immediately 
after installation

· Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all 
types of concrete. Concrete may crack substantially over time due to proximity of tree roots.

· Warranty Time Period: The Contractor warrants all construction and installation for a period of 
one (1) year, providing that they have been maintained properly. All construction materials are 
subject to manufacturer’s specific warranties/guarantees. Planting is warranted for one (1) year if 
there is an approved irrigation system

· Client Responsibilities: The Client recognizes and agrees that they have a responsibility to 
maintain constructions, plants, bushes, trees, and other installations in keeping with standard 
quality maintenance requirements for the Warranty to remain in effect. Failure to properly 
maintain materials or horticulture installations will void the warranty. Client further recognizes and 
agrees that damage to construction, materials, horticulture elements and other warrantable items 
of the project will not be warranted if the damage or loss is due to elements beyond the control of 
the Contractor. For example, flooding eaves, troughs that damage plants, fallen branches, animal 
caused damage, damaged/ burst irrigation or drainage pipes that were not maintained properly, 
use of improper chemicals, improper maintenance, extreme or unusual weather conditions, and 
similar and/or related situations – void all warranties provided by the Contractor

· Use of Client Selected and Approved Substandard Materials: Client recognized and agrees that if 
the Client has chosen and approved the use of substandard materials for any application that the 
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one-year warranty will be void or otherwise limited in writing on those items so impacted but will 
remain in effect for all other elements of the project not impacted directly or indirectly by use of 
substandard materials. the Contractor will notify in writing to the Client any material that 
the Client has selected that would negatively impact the one-year warranty of the Contractor – 
prior to purchasing and/or installing such materials

· Material Grades: The Client recognizes that all materials come in a range of grades of quality and 
finishes, and that natural materials are not perfect. Natural wood has knots, and other natural 
materials have variability in color due to a wide range of factors, and that sample while useful in 
material selection decision-making, cannot be expected to accurately represent the total 
completed installation. The Contractor shall endeavor to enable the Client to see or understand 
the representative range of color, texture, and related of all materials installed on a project, 
however, acceptable Florida Grades and Standards will be used for the final selection of those 
materials. Once the selection has been approved by the Client, the Client will be responsible for 
all costs associated with changing any given material should the Client change their mind during 
or after material is purchased or installed.

· Plant specified height and width are used as primary sizes for sourcing plant material. This may 
result in minor deviation from container and caliper size specifications.

 

By By

Terry Mclane Kristee Cole

12/10/2025Date Date

Pine Lake Services, LLC Inframark
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Natural Solutions LLC
PO Box 712
Menomonee Falls, WI
53052-0712 USA
www.mulchinstalled.com

ADDRESS SHIP TO
Carlton Lakes CDD
2654 Cypress Ridge Blvd. Suite 
101
Wesley Chapel, FL  33544

Carlton Lakes CDD
11412 Carlton Fields Dr.
Riverview, FL  33579

Estimate 1118

DATE 02/27/2026 

 

SALES REP
SS

DATE DESCRIPTION QTY RATE AMOUNT

Pine Pine Installation Service 113 55.00 6,215.00

Contact Natural Solutions LLC to pay.
This quote is for a topdressing to all existing mulch beds and 
tree rings identified on the map attached.

SUBTOTAL 6,215.00

TAX 0.00

TOTAL $6,215.00

Accepted By Accepted Date





Natural Solutions LLC
PO Box 712
Menomonee Falls, WI
53052-0712 USA
www.mulchinstalled.com

ADDRESS SHIP TO
Carlton Lakes CDD
2654 Cypress Ridge Blvd. Suite 
101
Wesley Chapel, FL  33544

Carlton Lakes CDD
11412 Carlton Fields Dr.
Riverview, FL  33579

Estimate 1119

DATE 03/02/2026 

 

SALES REP
SS

DATE DESCRIPTION QTY RATE AMOUNT

Pine Pine Installation Service 135 55.00 7,425.00

Contact Natural Solutions LLC to pay.
This quote is for a topdressing to all existing mulch beds and 
tree rings identified on the map attached.

SUBTOTAL 7,425.00

TAX 0.00

TOTAL $7,425.00

Accepted By Accepted Date





Natural Solutions LLC
PO Box 712
Menomonee Falls, WI
53052-0712 USA
www.mulchinstalled.com

ADDRESS SHIP TO
Carlton Lakes CDD
2654 Cypress Ridge Blvd. Suite 
101
Wesley Chapel, FL  33544

Carlton Lakes CDD
11412 Carlton Fields Dr.
Riverview, FL  33579

Estimate 1117

DATE 02/27/2026 

 

SALES REP
SS

DATE DESCRIPTION QTY RATE AMOUNT

Pine Pine Installation Service 288 55.00 15,840.00

Contact Natural Solutions LLC to pay.
This quote is for a topdressing to all existing mulch beds and 
tree rings identified on the map attached.

SUBTOTAL 15,840.00

TAX 0.00

TOTAL $15,840.00

Accepted By Accepted Date





Proposal #7906

7906 - Carlton Lakes - Mulch Installation ("Essential" Areas: 
Entrances and Amenity Center) - Spring 2026

Date 2/11/2026

Customer Alize Aninipot | Inframark | 11404 Carlton Fields Drive | Riverview, FL 33579

Property Carlton Lakes CDD | 11404 Carlton Fields Drive | Riverview, FL 33579

Account Manager    Jessi Milch

Pine Lake Services, LLC would like to thank you for the opportunity to bid.  We look forward to working 
with you on this project.  If you have any questions, please feel free to contact us at any time at 
projects@pinelakeLLC.com or (813) 948-4736.

Pine Lake to install bark mulch at Carlton Lakes in the "essential areas" only, as shown in map below 
in RED. 

139 yards
1" to 1.5" depth

Entrances & Monument Signs

Amenity Center
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Quantity Unit

Mulch Install

Items
PINE BARK MULCH

139.00 cuyd

Mulch Install: $8,935.71
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Terms & Conditions

Terms & Conditions

Payment Terms

Any proposal exceeding $5,000 for an enhancement to a Maintenance property, a 50% deposit 
will be required upon acceptance to schedule job. The remaining 50% balance will be due upon 
completion of job.

Payments made via credit card will be accepted up to $4,750 and will include an additional 3% credit 
card fee.

Interest will accrue on all invoices over thirty days old. Past due amounts will accrue interest at a rate 
of 1.5% per month (18% APR). Client agrees to pay any costs associated with collection, 
including but not limited to court and attorney's fees as additional sums owed.

Exclusions

The Following matters are excluded from the Work, unless specified in writing to the contrary:

This Proposal price is valid for thirty (30) days. We reserve the right to modify pricing after that time to 
reflect current market prices.

Site work is excluded unless specified in writing within the Proposal. Site should be at finished grade 
(within 1" of final grade), with all soils in sod and planting areas to be loose, not compacted, and 
ready to install landscape material. If site is not at finished grade, Contractor reserves the right to 
delay until site is properly prepared.

Removal of base material and/or aggregate material within all landscape planting areas, sod 
areas and other green space areas that impedes or impacts proper planting of plant material and 
sod.

Soil replacement where base material and/or aggregate material was removed for proper planting

Drainage: Should the Client’s property be the lowest elevation in relation to surrounding property or 
buildings, the Contractor reserves the right to retain an expert to evaluate and propose drainage 
solutions. All costs for engineering services, as well as the actual drainage work will be at the 
Client’s expense. Unless the Client has a detailed Topographical survey completed, the above 
clause may come into effect.

Soil, Sod and/or Mulch quantities are estimates only. They do not account for disturbed 
construction areas or other fluctuations. Invoices will reflect actual quantities used at proposed 
price per unit.

Conduit and connections for electrical, gas, and all other utilities and services

Site Unknowns: Including, but not limited to, sub-surface conditions/obstacles that create unforeseen 
labor, equipment, material, or disposal charges

MOT for temporary traffic control
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Any Irrigation or utility trenching thru roads, road base, concrete, or rock will incur additional costs

Any cutting or repairing of any hard surface such as asphalt, concrete, pavers or curbs for irrigation or 
landscape

We need 72 hours’ notice prior to road base material or concrete work is installed so that sleeves 
and/or road bores are installed

Backflow Connection

Water source for irrigation is based on specifications at the dedicated meter of the location marked on 
irrigation plan sheet. If a different location of the dedicated water source is established during 
construction a change order will be entered into to adjust for the costs associated with the new 
route for mainline and connections.

Man hours required to find installed buried irrigation sleeves or irrigation piping in areas where 
asphalt, concrete, curbs, or other hard surfaces are installed prior to completing the irrigation 
system and where markings or stubs have been placed to show location of irrigation sleeves or 
piping and these markers have been damaged, buried, or removed by others.

Additional man hours required to maintain plant material and/or sod of a landscape and irrigation 
installation project that:

Has been started by Pine Lake Nursery and Landscape and/or its subcontractors and is 
interrupted, delayed, impeded, or prohibited, by others from being worked on continuously until 
the landscape and irrigation project is completed. Pine Lake Nursery and Landscaper and its 
subcontractors are excluded.

Upon completion of the landscape and irrigation installation project as specified in the landscape and 
irrigation plan sets is considered complete but will not be accepted as completed until the project 
as a whole is accepted as complete.

Existing tree preservation, barricading, pruning, root pruning, or inventory

Repairs to any erosion control measures that are damaged or inoperative prior to commencement of 
landscape and irrigation work

Any planting of sod or other ground cover as required by any municipality when construction of 
landscape and irrigation has ceased or been suspended for more than 30 days that is no fault of 
the landscape or irrigation contractor or subcontractors

Warranty on transplanted plant material from the project site

Warranty on plant material that is not rated to grow in established USDA plant hardiness growth 
zone(s)

Procedure for Extra Work, Changes and Escalation

If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, or 
specifications for any part of the project or reasons over which we have no control, or we are put 
to any extra work, cost or expense by reason of any act or matter over which it has no control, 
the Customer will pay to the Contractor a fee for such changed or extra Work calculated on a 
time and materials basis. All changes to Work or pricing or the terms of this Agreement will be 
read and understood within the context and meanings of this Agreement unless stated explicitly 
to the contrary.
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Change Order: The quantities or specifications of material as outlined in the Proposal could be 
adjusted at any time with approval in the form of a signed Change Order. Change Orders will be 
executed using current market prices

Escalation Clause

In the event of significant delay or price increase of material, equipment, or 
energy occurring during the performance of the contract through no fault of the Construction Mana
ger, the Contract Sum, time of completion or contract requirements shall be equitably adjusted by 
Change Order in accordance with the procedures of the Contract Documents. A change in price 
of an item of material, equipment, or energy will be considered significant when the price of an 
item increases 5% percent between the date of this Contract and the date of installation

Warranty and Tolerances

Payments Received: The Warranty for the contract is only valid if payment is received in full on 
acceptance of the work

Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient 
supervision and inspection of its staff and subcontractors and that it’s work will be of proper and 
professional quality, and in full conformity with the requirements of the contract

Competence: The Contractor warrants that it is competent to perform the Work and that it has the 
necessary qualifications including knowledge and skill with the ability to use them effectively.

Site Unknowns: It is the responsibility of the Client or the Client’s Representative to fully inform the 
Contractor of all the information regarding site unknowns that may include difficult buried 
materials, cables, and pipes, tree stumps, drainage or water table issues, rock, and shale sub 
surfaces and/or other impediments, issues or factors that could otherwise impact the quality, cost 
and timeliness of project completion. Failure to notify the Contractor may lead to additional costs 
to the Client (at the Contractor’s discretion) and schedule time not included in the proposal and 
may require changes in design and construction to overcome such problems – all for which the

Client will be responsible. Client can avoid such risks by permitting the Contractor to do 
appropriate soil and ground tests, review the site, and to secure additional required site 
information from appropriate government and other authorities.

Damaged Utilities: Should damage occur to utilities during construction, the Contractor is only 
liable for the cost of the repair. the Contractor is not liable in any way for inconvenience to the 
Client caused by damage to the utilities

Damage to neighbors buried utilities, on the Client’s property, are the responsibility of the Client

Damage to installed material (plants, trees, sod, etc.) by foot traffic, machinery, equipment, other 
trades, owner neglect or acts of nature will be excluded from any warranty and will not be 
replaced at the cost of Contractor

Damage due to pest infestation is excluded from warranty and any damaged material will not be 
replaced at the cost of the Contractor. If, however, the Contractor has a separate maintenance 
contract with the client, pest control would fall under that contract and would be subject to those 
warranty parameters.

Damage due to improper watering after final acceptance will not be replaced at the cost of the 
Contractor
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Material Tolerances

Wood: Pressure treated wood cannot be guaranteed against warp age, checking, or cupping.

Stone: Natural stone has color variations that vary from stone to stone. In addition, mineral deposits 
such as lime, iron, etc. can change the stone and even bleed. This is the nature of the product, 
and the Client accepts this as a natural and acceptable quality of the stone

Metal: Metal, which is not galvanized, is not guaranteed form rusting commencing immediately after 
installation

Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all types 
of concrete. Concrete may crack substantially over time due to proximity of tree roots.

Warranty Time Period: The Contractor warrants all construction and installation for a period of one (1) 
year, providing that they have been maintained properly. All construction materials are 
subject to manufacturer’s specific warranties/guarantees. Planting is warranted for one (1) year if 
there is an approved irrigation system

Client Responsibilities: The Client recognizes and agrees that they have a responsibility to maintain 
constructions, plants, bushes, trees, and other installations in keeping with standard quality 
maintenance requirements for the Warranty to remain in effect. Failure to properly 
maintain materials or horticulture installations will void the warranty. Client further recognizes and 
agrees that damage to construction, materials, horticulture elements and other warrantable items 
of the project will not be warranted if the damage or loss is due to elements beyond the control of 
the Contractor. For example, flooding eaves, troughs that damage plants, fallen branches, animal 
caused damage, damaged/ burst irrigation or drainage pipes that were not maintained properly, 
use of improper chemicals, improper maintenance, extreme or unusual weather conditions, and 
similar and/or related situations – void all warranties provided by the Contractor

By By

Jessi Milch Alize Aninipot

2/11/2026Date Date

Pine Lake Services, LLC Inframark
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Proposal #7907

7907 - Carlton Lakes - Mulch Installation (Entire Community) - Spring 
2026

Date 2/11/2026

Customer Alize Aninipot | Inframark | 11404 Carlton Fields Drive | Riverview, FL 33579

Property Carlton Lakes CDD | 11404 Carlton Fields Drive | Riverview, FL 33579

Account Manager Jessi Milch

Pine Lake Services, LLC would like to thank you for the opportunity to bid.  We look forward to working 
with you on this project.  If you have any questions, please feel free to contact us at any time at 
projects@pinelakeLLC.com or (813) 948-4736.

Pine Lake to install bark mulch at Carlton Lakes in common areas of entire community, denoted in map 
below by RED and YELLOW. 

383 yards of mulch

1" � �to � 1.5" depth

Entrances & Monument Signs

Amenity Center

CDD Beds and Tree Rings
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Plant Material Install

Quantity Unit

Mulch Install

Items
PINE BARK MULCH 383.00 cuyd

Mulch Install: $24,621.43
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Terms & Conditions

Terms & Conditions

Payment Terms

Any proposal exceeding $5,000 for an enhancement to a Maintenance property, a 50% deposit 
will be required upon acceptance to schedule job. The remaining 50% balance will be due upon 
completion of job.

Payments made via credit card will be accepted up to $4,750 and will include an additional 3% credit 
card fee.

Interest will accrue on all invoices over thirty days old. Past due amounts will accrue interest at a rate 
of 1.5% per month (18% APR). Client agrees to pay any costs associated with collection, 
including but not limited to court and attorney's fees as additional sums owed.

Exclusions

The Following matters are excluded from the Work, unless specified in writing to the contrary:

This Proposal price is valid for thirty (30) days. We reserve the right to modify pricing after that time to 
reflect current market prices.

Site work is excluded unless specified in writing within the Proposal. Site should be at finished grade 
(within 1" of final grade), with all soils in sod and planting areas to be loose, not compacted, and 
ready to install landscape material. If site is not at finished grade, Contractor reserves the right to 
delay until site is properly prepared.

Removal of base material and/or aggregate material within all landscape planting areas, sod 
areas and other green space areas that impedes or impacts proper planting of plant material and 
sod.

Soil replacement where base material and/or aggregate material was removed for proper planting

Drainage: Should the Client’s property be the lowest elevation in relation to surrounding property or 
buildings, the Contractor reserves the right to retain an expert to evaluate and propose drainage 
solutions. All costs for engineering services, as well as the actual drainage work will be at the 
Client’s expense. Unless the Client has a detailed Topographical survey completed, the above 
clause may come into effect.

Soil, Sod and/or Mulch quantities are estimates only. They do not account for disturbed 
construction areas or other fluctuations. Invoices will reflect actual quantities used at proposed 
price per unit.

Conduit and connections for electrical, gas, and all other utilities and services

Site Unknowns: Including, but not limited to, sub-surface conditions/obstacles that create unforeseen 
labor, equipment, material, or disposal charges

MOT for temporary traffic control
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Any Irrigation or utility trenching thru roads, road base, concrete, or rock will incur additional costs

Any cutting or repairing of any hard surface such as asphalt, concrete, pavers or curbs for irrigation or 
landscape

We need 72 hours’ notice prior to road base material or concrete work is installed so that sleeves 
and/or road bores are installed

Backflow Connection

Water source for irrigation is based on specifications at the dedicated meter of the location marked on 
irrigation plan sheet. If a different location of the dedicated water source is established during 
construction a change order will be entered into to adjust for the costs associated with the new 
route for mainline and connections.

Man hours required to find installed buried irrigation sleeves or irrigation piping in areas where 
asphalt, concrete, curbs, or other hard surfaces are installed prior to completing the irrigation 
system and where markings or stubs have been placed to show location of irrigation sleeves or 
piping and these markers have been damaged, buried, or removed by others.

Additional man hours required to maintain plant material and/or sod of a landscape and irrigation 
installation project that:

Has been started by Pine Lake Nursery and Landscape and/or its subcontractors and is 
interrupted, delayed, impeded, or prohibited, by others from being worked on continuously until 
the landscape and irrigation project is completed. Pine Lake Nursery and Landscaper and its 
subcontractors are excluded.

Upon completion of the landscape and irrigation installation project as specified in the landscape and 
irrigation plan sets is considered complete but will not be accepted as completed until the project 
as a whole is accepted as complete.

Existing tree preservation, barricading, pruning, root pruning, or inventory

Repairs to any erosion control measures that are damaged or inoperative prior to commencement of 
landscape and irrigation work

Any planting of sod or other ground cover as required by any municipality when construction of 
landscape and irrigation has ceased or been suspended for more than 30 days that is no fault of 
the landscape or irrigation contractor or subcontractors

Warranty on transplanted plant material from the project site

Warranty on plant material that is not rated to grow in established USDA plant hardiness growth 
zone(s)

Procedure for Extra Work, Changes and Escalation

If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, or 
specifications for any part of the project or reasons over which we have no control, or we are put 
to any extra work, cost or expense by reason of any act or matter over which it has no control, 
the Customer will pay to the Contractor a fee for such changed or extra Work calculated on a 
time and materials basis. All changes to Work or pricing or the terms of this Agreement will be 
read and understood within the context and meanings of this Agreement unless stated explicitly 
to the contrary.
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Change Order: The quantities or specifications of material as outlined in the Proposal could be 
adjusted at any time with approval in the form of a signed Change Order. Change Orders will be 
executed using current market prices

Escalation Clause

In the event of significant delay or price increase of material, equipment, or 
energy occurring during the performance of the contract through no fault of the Construction Mana
ger, the Contract Sum, time of completion or contract requirements shall be equitably adjusted by 
Change Order in accordance with the procedures of the Contract Documents. A change in price 
of an item of material, equipment, or energy will be considered significant when the price of an 
item increases 5% percent between the date of this Contract and the date of installation

Warranty and Tolerances

Payments Received: The Warranty for the contract is only valid if payment is received in full on 
acceptance of the work

Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient 
supervision and inspection of its staff and subcontractors and that it’s work will be of proper and 
professional quality, and in full conformity with the requirements of the contract

Competence: The Contractor warrants that it is competent to perform the Work and that it has the 
necessary qualifications including knowledge and skill with the ability to use them effectively.

Site Unknowns: It is the responsibility of the Client or the Client’s Representative to fully inform the 
Contractor of all the information regarding site unknowns that may include difficult buried 
materials, cables, and pipes, tree stumps, drainage or water table issues, rock, and shale sub 
surfaces and/or other impediments, issues or factors that could otherwise impact the quality, cost 
and timeliness of project completion. Failure to notify the Contractor may lead to additional costs 
to the Client (at the Contractor’s discretion) and schedule time not included in the proposal and 
may require changes in design and construction to overcome such problems – all for which the

Client will be responsible. Client can avoid such risks by permitting the Contractor to do 
appropriate soil and ground tests, review the site, and to secure additional required site 
information from appropriate government and other authorities.

Damaged Utilities: Should damage occur to utilities during construction, the Contractor is only 
liable for the cost of the repair. the Contractor is not liable in any way for inconvenience to the 
Client caused by damage to the utilities

Damage to neighbors buried utilities, on the Client’s property, are the responsibility of the Client

Damage to installed material (plants, trees, sod, etc.) by foot traffic, machinery, equipment, other 
trades, owner neglect or acts of nature will be excluded from any warranty and will not be 
replaced at the cost of Contractor

Damage due to pest infestation is excluded from warranty and any damaged material will not be 
replaced at the cost of the Contractor. If, however, the Contractor has a separate maintenance 
contract with the client, pest control would fall under that contract and would be subject to those 
warranty parameters.

Damage due to improper watering after final acceptance will not be replaced at the cost of the 
Contractor
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Material Tolerances

Wood: Pressure treated wood cannot be guaranteed against warp age, checking, or cupping.

Stone: Natural stone has color variations that vary from stone to stone. In addition, mineral deposits 
such as lime, iron, etc. can change the stone and even bleed. This is the nature of the product, 
and the Client accepts this as a natural and acceptable quality of the stone

Metal: Metal, which is not galvanized, is not guaranteed form rusting commencing immediately after 
installation

Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all types 
of concrete. Concrete may crack substantially over time due to proximity of tree roots.

Warranty Time Period: The Contractor warrants all construction and installation for a period of one (1) 
year, providing that they have been maintained properly. All construction materials are 
subject to manufacturer’s specific warranties/guarantees. Planting is warranted for one (1) year if 
there is an approved irrigation system

Client Responsibilities: The Client recognizes and agrees that they have a responsibility to maintain 
constructions, plants, bushes, trees, and other installations in keeping with standard quality 
maintenance requirements for the Warranty to remain in effect. Failure to properly 
maintain materials or horticulture installations will void the warranty. Client further recognizes and 
agrees that damage to construction, materials, horticulture elements and other warrantable items 
of the project will not be warranted if the damage or loss is due to elements beyond the control of 
the Contractor. For example, flooding eaves, troughs that damage plants, fallen branches, animal 
caused damage, damaged/ burst irrigation or drainage pipes that were not maintained properly, 
use of improper chemicals, improper maintenance, extreme or unusual weather conditions, and 
similar and/or related situations – void all warranties provided by the Contractor

By By

Jessi Milch Alize Aninipot

2/11/2026Date Date

Pine Lake Services, LLC Inframark
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Proposal #8096

8096 - Carlton Lakes - Flush Cut Queen Palm on Clement PrIde -
March 2026

Date 3/4/2026

Customer Alize Aninipot | Inframark | 11404 Carlton Fields Drive | Riverview, FL 33579

Property Carlton Lakes CDD | 11404 Carlton Fields Drive | Riverview, FL 33579

Account Manager    Jessi Milch

Pine Lake Services, LLC would like to thank you for the opportunity to bid.  We look forward to 
working with you on this project.  If you have any questions, please feel free to contact us at any time 
at projects@pinelakeLLC.com or (813) 948-4736.

Pine Lake to flush cut a leaning Queen Palm in Carlton Lakes. Includes off-site disposal. 

Demo and Prep
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FLUSH CUT

Items

LABOR
DISPOSAL

FLUSH CUT: $575.25

PROJECT TOTAL: $575.25

Terms & Conditions

Terms & Conditions

Payment Terms

Any proposal exceeding $5,000 for an enhancement to a Maintenance property, a 50% deposit 
will be required upon acceptance to schedule job. The remaining 50% balance will be due upon 
completion of job.

Payments made via credit card will be accepted up to $4,750 and will include an additional 3% credit 
card fee.

Interest will accrue on all invoices over thirty days old. Past due amounts will accrue interest at a rate 
of 1.5% per month (18% APR). Client agrees to pay any costs associated with collection, 
including but not limited to court and attorney's fees as additional sums owed.

Exclusions

The Following matters are excluded from the Work, unless specified in writing to the contrary:

This Proposal price is valid for thirty (30) days. We reserve the right to modify pricing after that time to 
reflect current market prices.

Site work is excluded unless specified in writing within the Proposal. Site should be at finished grade 
(within 1" of final grade), with all soils in sod and planting areas to be loose, not compacted, and 
ready to install landscape material. If site is not at finished grade, Contractor reserves the right to 
delay until site is properly prepared.

Removal of base material and/or aggregate material within all landscape planting areas, sod 
areas and other green space areas that impedes or impacts proper planting of plant material and 
sod.

Soil replacement where base material and/or aggregate material was removed for proper planting

Drainage: Should the Client’s property be the lowest elevation in relation to surrounding property or 
buildings, the Contractor reserves the right to retain an expert to evaluate and propose drainage 
solutions. All costs for engineering services, as well as the actual drainage work will be at the 
Client’s expense. Unless the Client has a detailed Topographical survey completed, the above 
clause may come into effect.

Soil, Sod and/or Mulch quantities are estimates only. They do not account for disturbed 
construction areas or other fluctuations. Invoices will reflect actual quantities used at proposed 
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price per unit.

Conduit and connections for electrical, gas, and all other utilities and services

Site Unknowns: Including, but not limited to, sub-surface conditions/obstacles that create unforeseen 
labor, equipment, material, or disposal charges

MOT for temporary traffic control

Any Irrigation or utility trenching thru roads, road base, concrete, or rock will incur additional costs

Any cutting or repairing of any hard surface such as asphalt, concrete, pavers or curbs for irrigation or 
landscape

We need 72 hours’ notice prior to road base material or concrete work is installed so that sleeves 
and/or road bores are installed

Backflow Connection

Water source for irrigation is based on specifications at the dedicated meter of the location marked on 
irrigation plan sheet. If a different location of the dedicated water source is established during 
construction a change order will be entered into to adjust for the costs associated with the new 
route for mainline and connections.

Man hours required to find installed buried irrigation sleeves or irrigation piping in areas where 
asphalt, concrete, curbs, or other hard surfaces are installed prior to completing the irrigation 
system and where markings or stubs have been placed to show location of irrigation sleeves or 
piping and these markers have been damaged, buried, or removed by others.

Additional man hours required to maintain plant material and/or sod of a landscape and irrigation 
installation project that:

Has been started by Pine Lake Nursery and Landscape and/or its subcontractors and is 
interrupted, delayed, impeded, or prohibited, by others from being worked on continuously until 
the landscape and irrigation project is completed. Pine Lake Nursery and Landscaper and its 
subcontractors are excluded.

Upon completion of the landscape and irrigation installation project as specified in the landscape and 
irrigation plan sets is considered complete but will not be accepted as completed until the project 
as a whole is accepted as complete.

Existing tree preservation, barricading, pruning, root pruning, or inventory

Repairs to any erosion control measures that are damaged or inoperative prior to commencement of 
landscape and irrigation work

Any planting of sod or other ground cover as required by any municipality when construction of 
landscape and irrigation has ceased or been suspended for more than 30 days that is no fault of 
the landscape or irrigation contractor or subcontractors

Warranty on transplanted plant material from the project site

Warranty on plant material that is not rated to grow in established USDA plant hardiness growth 
zone(s)
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Procedure for Extra Work, Changes and Escalation

If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, or 
specifications for any part of the project or reasons over which we have no control, or we are put 
to any extra work, cost or expense by reason of any act or matter over which it has no control, 
the Customer will pay to the Contractor a fee for such changed or extra Work calculated on a 
time and materials basis. All changes to Work or pricing or the terms of this Agreement will be 
read and understood within the context and meanings of this Agreement unless stated explicitly 
to the contrary.

Change Order: The quantities or specifications of material as outlined in the Proposal could be 
adjusted at any time with approval in the form of a signed Change Order. Change Orders will be 
executed using current market prices

Escalation Clause

In the event of significant delay or price increase of material, equipment, or 
energy occurring during the performance of the contract through no fault of the Construction Mana
ger, the Contract Sum, time of completion or contract requirements shall be equitably adjusted by 
Change Order in accordance with the procedures of the Contract Documents. A change in price 
of an item of material, equipment, or energy will be considered significant when the price of an 
item increases 5% percent between the date of this Contract and the date of installation

Warranty and Tolerances

Payments Received: The Warranty for the contract is only valid if payment is received in full on 
acceptance of the work

Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient 
supervision and inspection of its staff and subcontractors and that it’s work will be of proper and 
professional quality, and in full conformity with the requirements of the contract

Competence: The Contractor warrants that it is competent to perform the Work and that it has the 
necessary qualifications including knowledge and skill with the ability to use them effectively.

Site Unknowns: It is the responsibility of the Client or the Client’s Representative to fully inform the 
Contractor of all the information regarding site unknowns that may include difficult buried 
materials, cables, and pipes, tree stumps, drainage or water table issues, rock, and shale sub 
surfaces and/or other impediments, issues or factors that could otherwise impact the quality, cost 
and timeliness of project completion. Failure to notify the Contractor may lead to additional costs 
to the Client (at the Contractor’s discretion) and schedule time not included in the proposal and 
may require changes in design and construction to overcome such problems – all for which the

Client will be responsible. Client can avoid such risks by permitting the Contractor to do 
appropriate soil and ground tests, review the site, and to secure additional required site 
information from appropriate government and other authorities.

Damaged Utilities: Should damage occur to utilities during construction, the Contractor is only 
liable for the cost of the repair. the Contractor is not liable in any way for inconvenience to the 
Client caused by damage to the utilities

Damage to neighbors buried utilities, on the Client’s property, are the responsibility of the Client

Damage to installed material (plants, trees, sod, etc.) by foot traffic, machinery, equipment, other 
trades, owner neglect or acts of nature will be excluded from any warranty and will not be 
replaced at the cost of Contractor

Damage due to pest infestation is excluded from warranty and any damaged material will not be 

Pine Lake Nursery & Landscape, LLC. | 12980 Tarpon Springs Road | Odessa, FL 33556 Page | 4



replaced at the cost of the Contractor. If, however, the Contractor has a separate maintenance 
contract with the client, pest control would fall under that contract and would be subject to those 
warranty parameters.

Damage due to improper watering after final acceptance will not be replaced at the cost of the 
Contractor

Material Tolerances

Wood: Pressure treated wood cannot be guaranteed against warp age, checking, or cupping.

Stone: Natural stone has color variations that vary from stone to stone. In addition, mineral deposits 
such as lime, iron, etc. can change the stone and even bleed. This is the nature of the product, 
and the Client accepts this as a natural and acceptable quality of the stone

Metal: Metal, which is not galvanized, is not guaranteed form rusting commencing immediately after 
installation

Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all types 
of concrete. Concrete may crack substantially over time due to proximity of tree roots.

Warranty Time Period: The Contractor warrants all construction and installation for a period of one (1) 
year, providing that they have been maintained properly. All construction materials are 
subject to manufacturer’s specific warranties/guarantees. Planting is warranted for one (1) year if 
there is an approved irrigation system

Client Responsibilities: The Client recognizes and agrees that they have a responsibility to maintain 
constructions, plants, bushes, trees, and other installations in keeping with standard quality 
maintenance requirements for the Warranty to remain in effect. Failure to properly 
maintain materials or horticulture installations will void the warranty. Client further recognizes and 
agrees that damage to construction, materials, horticulture elements and other warrantable items 
of the project will not be warranted if the damage or loss is due to elements beyond the control of 
the Contractor. For example, flooding eaves, troughs that damage plants, fallen branches, animal 
caused damage, damaged/ burst irrigation or drainage pipes that were not maintained properly, 
use of improper chemicals, improper maintenance, extreme or unusual weather conditions, and 
similar and/or related situations – void all warranties provided by the Contractor

By By

Jessi Milch Alize Aninipot

3/4/2026Date Date

Pine Lake Services, LLC Inframark
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Monthly Manager’s Report – Carlton Lakes CDD 3/4/2026 

  
 

 

 
 

Carlton Lakes CDD 
South Fork Lakes 

11404 Carlton Fields Dr. 
Riverview, FL 33579 

813-404-2881 
 

- Assisted 5 residents with access cards for Amenities. 
- Renewed Access to over 50 Residents who own homes or renewed leases. 
- Completed community drive through weekly.                                                       

      -     Timothy and Aine performed regular duties. 
- Performed regular maintenance duties daily. 
- INFRAMARK annual training courses. 
- Maintained security of property and enforced community rules. 
- Repainted Doors. 
- Removed Grates and deep cleaned underneath removing build up. 
- Removed and cleaned vents. 
- Bolted wooden park benches to the concrete. 
- Replaced all the boards on the rotted-out park bench. 
 

 
 

 
 
 
Vendors on site 

- Zebra Pools 
- Pine Lakes 
- Cross Creek 
- Pest Cemetery 
- FLA Pools 
- Total Pressure Power Wash and Seal 
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MINUTES OF MEETING 1 
CARLTON LAKES 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The meeting of the Board of Supervisors of the Carlton Lakes Community 5 

Development District was held on Wednesday, February 11, 2026, and called to order at 6 

6:01 p.m., at the Carlton Lakes Clubhouse, located at 11404 Carlton Fields Drive, 7 

Riverview, FL 33579. 8 

 9 
Present and constituting a quorum were: 10 

 11 
Freddy Barton   Chairperson 12 
Rena Vance    Vice Chairperson     13 

 Nichole Palmer   Assistant Secretary 14 
 Elizabeth Diaz   Assistant Secretary 15 
 Fredrick Levatte   Assistant Secretary 16 
  17 

Also present were: 18 
  19 

Alize Aninipot   District Manager, Inframark 20 
Christina Fowler  Field Inspection Coordinator, Inframark 21 
David Hamstra  District Engineer, Pegasus Engineering 22 
Alex West  Onsite Manager, Inframark 23 
CJ Greene  Representative, CrossCreek Environment 24 

 Jessi Milch    Representative, PineLake Environment 25 
Patrick Baldwin   Representative, PineLake Environment 26 
Tatiana Esposito   Representative, Hanley Pools 27 
Audience Members 28 

 29 
FIRST ORDER OF BUSINESS Pledge of Allegiance 30 

 Everyone participated in reciting the Pledge of Allegiance. 31 

 32 

SECOND ORDER OF BUSINESS Call to Order and Roll Call 33 

The meeting was called to order at 6:01 p.m. A roll call was conducted, and a  34 

quorum was established.  35 

 36 

THIRD ORDER OF BUSINESS  Adoption of the Agenda 37 

 38 

On MOTION by Mr. Barton, seconded by Ms. Diaz, with all in favor, the Board adopted 
the Final Agenda for February 11, 2026. 

 39 

FOURTH ORDER OF BUSINESS Audience Comments on Agenda 40 
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There were no audience comments. 41 

 42 

FIFTH ORDER OF BUSINESS Staff Reports 43 

A. District Counsel 44 

There were no updates at this time. 45 

 46 

B. Aquatics Report 47 

Mr. Greene presented his report to the Board. He requested that Inframark 48 

state pond numbers on the report. 49 

 50 

C. Field Inspection Report 51 

Ms. Fowler presented her report to the Board. She reported observing signs of 52 

erosion near the weir and requested that District Engineer staff evaluate the 53 

area. 54 

 55 

D. Landscape Inspection Report 56 

Ms. Milch presented her report to the Board.  57 

 58 

1. Consideration of Well Repair Proposal 59 
Tabled. 60 

 61 

2. Consideration of Mulch Installation Proposal 62 

The Board requested Ms. Milch clarify areas in green. The Board tabled 63 

the proposal until the next meeting. 64 

 65 

3. Consideration of Palm Straightening Proposal 66 

The Board requested a proposal to cut the tree down at the next meeting. 67 

 68 

4. Discussion of Hurricane Clean-Up Invoices 69 

Discussion ensued. Ms. Vance explained the on-site walk with Ms. Milch 70 

regarding the leaning trees throughout the community. 71 

 72 

5. Consideration of Fallen Tree Stump Grinding Proposal  73 
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On MOTION by Ms. Vance, seconded by Ms. Palmer, with all in favor, the Board 
accepted the Fallen Tree Stump Grinding Proposal for $888.50. 

 74 

E. District Accountant 75 

There were no updates for the Board. 76 

 77 

1. Review of January 2026 Financials 78 

The Board inquired as to whether the insurance premium had been 79 

remitted in full. The Board also requested clarification regarding the $10 80 

overage reflected under licenses, subscriptions, and dues. Additionally, 81 

the Board directed staff to review the supervisor fee transaction 82 

processed through Valley Bank on January 29, 2026, in the amount of 83 

$1,000. 84 

 85 

2. Acceptance of the January 2026 Check Register 86 

 87 

On MOTION by Mr. Barton, seconded by Ms. Diaz, with all in favor, the Board accepted 
the January 2026 Check Register. 

 88 

F.  District Engineer 89 

Mr. Hamstra asked when the Board would like to readvertise the bids for 90 

the control structure project. The Board requested that a note be made to 91 

include this item in the FY 2026–2027 budget. 92 

 93 

G. District Manager 94 

The Board was informed that the next meeting is scheduled for March 95 

11, 2026, at 6:00 p.m. The Board reported no conflicts. 96 

 97 

H. Onsite Manager 98 

1. Onsite Manager Report 99 

Mr. West presented his report to the Board. The Board requested a follow-100 

up from the pressure washing vendor regarding an updated contract and 101 

asked for confirmation on whether Amazon has issued a refund for 102 
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previously charged taxes. Mr. West confirmed that he would follow up with 103 

Amazon and Joey from Total PW. 104 

 105 

SIXTH ORDER OF BUSINESS  Business Items 106 

The Board discussed the recent work performed by Hanley Pools. The Board requested 107 

that the District Engineer review the agreement prepared by District Counsel to confirm 108 

that a full inspection is required prior to the commencement of any work. The Board also 109 

inquired whether any documentation or photographs of the pool work had been provided 110 

by the on-site manager or the vendor; Mr. West confirmed that no such documentation 111 

had been received. 112 

 113 

The District Manager advised that the vendor did not comply with the Board-approved 114 

motion, which required legal review and approval of the agreement, execution by the 115 

Chair and Vice Chair, and verification of completed work prior to the release of payment. 116 

Hanley Pools proceeded with the work based solely on a signed proposal, without 117 

obtaining the required approvals. No payment has been issued. 118 

 119 

The Board directed the District Manager to notify District Counsel and Hanley Pools that 120 

the Board requires the pool to be drained, fully inspected, and refilled at no cost to the 121 

District. The Board further directed the District Manager to coordinate with Zebra Pools 122 

to confirm their approval of the inspection prior to the pool being refilled and before any 123 

payment is considered. 124 

 125 

SEVENTH ORDER OF BUSINESS Business Administration 126 

A. Consideration of the Regular Meeting Minutes of January 14, 2026 127 

 128 

On MOTION by Mr. Barton, seconded by Ms. Vance, with all in favor, the Regular 
Meeting Minutes of January 14, 2026, were approved as presented. 

 129 

EIGHTH ORDER OF BUSINESS  Supervisor Requests 130 

Ms. Palmer requested that on-site personnel adjust the trim lights to be off starting at 1 - 131 

2 am. 132 

 133 
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NINTH ORDER OF BUSINESS  Audience Comments 134 

A resident stated he agrees with the Board regarding the trim lights and cutting down the 135 

tree on Clement Pride Blvd.  136 

 137 

TENTH ORDER OF BUSINESS Adjournment 138 

 139 

On MOTION by Mr. Barton, seconded by Ms. Vance, with all in favor, the meeting was 
adjourned at 7:13 p.m. 

 140 

              141 

Secretary / Assistant Secretary   Chair / Vice Chair 142 
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